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Welcome to Alcoholics Anonymous (AA) General Service!! 

$V�DQ�HOHFWHG�*HQHUDO�6HUYLFH�5HSUHVHQWDWLYH��*65��\RX�QRZ�UHSUHVHQW�WKH�YRLFH�RI�
\RXU�$$�*URXS¶V�&RQVFLHQFH�WR�WKH�$$�*HQHUDO�6HUYLFH�&RQIHUHQFH�KHOG�LQ�$SULO�RI�
HDFK�\HDU�LQ�1HZ�<RUN���7KURXJK�\RXU�HOHFWHG�'LVWULFW�&RPPLWWHH�0HPEHU��'&0��DQG�
WKH�$UHD����'HOHJDWH��\RX�ZLOO�EHFRPH�WKH�WZR�ZD\�OLQN�EHWZHHQ�\RXU�*URXS�DQG�WKH�
ZRUOG�RI�$$�DV�D�ZKROH���$V�VXFK��\RX�DQG�\RXU�IHOORZ�*65V�DOO�RYHU�WKH�ZRUOG�KDYH�
EHFRPH�WKH�NH\�WR�WKH�XQLW\�RI�$$��
�
4XDOLILFDWLRQV
�
�

�� ([SHULHQFH�VKRZV�WKDW�WKH�PRVW�HIIHFWLYH�*65V�KDYH�EHHQ�DFWLYH�LQ�*URXS��
,QWHU*URXS��RU�RWKHU�VHUYLFH��ZKHUH�WKH\�KDYH�GHYHORSHG�D�GHVLUH�WR�VHUYH�DQG�
HQFRXQWHUHG�VLWXDWLRQV�LQ�ZKLFK�WKH�7ZHOYH�7UDGLWLRQV�KDYH�EHHQ�FDOOHG�XSRQ�
WR�VROYH�SUREOHPV��

�� 8VXDOO\��SURVSHFWLYH�*65V�KDYH�DW�OHDVW�WZR�\HDUV�RI�FRQWLQXRXV�VREULHW\��
�� 7KH\�KDYH�WLPH�DYDLODEOH�IRU�'LVWULFW�PHHWLQJV�DQG�$UHD�$VVHPEOLHV��
�� 7KH\�KDYH�WKH�FRQILGHQFH�RI�WKH�*URXS��DQG�DQ�DELOLW\�WR�OLVWHQ�WR�DOO�SRLQWV�RI�YLHZ��

 
*Reprinted from The AA Service Manual Combined With Twelve Concepts For World Service, Page S26, with permission of AA 
World Services, Inc. 

 
 

The Three Legacies 
 

��� 5HFRYHU\��DV�RXWOLQHG�LQ�WKH�7ZHOYH�6WHSV��
��� 8QLW\��DV�RXWOLQHG�LQ�WKH�7ZHOYH�7UDGLWLRQV��
��� 6HUYLFH��DV�RXWOLQHG�LQ�The AA Service Manual Combined With Twelve 

Concepts For World Service��
 

36 Spiritual Principles 
 
3OHDVH�WDNH�FDUH�WR�SURWHFW�WKH�ULJKW�RI�WKH�LQGLYLGXDO�$$�PHPEHU�WR�KDYH�WKHLU�YRLFH�
DFNQRZOHGJHG�DQG�KHDUG�QR�PDWWHU�KRZ�PXFK�LQ�WKH�PLQRULW\�WKH\�PD\�EH��

 
<RX�VKRXOG��XQOHVV�\RX�GLUHFW�RWKHUZLVH��KDYH�\RXU�QDPH��VWUHHW�DGGUHVV��HPDLO�
DGGUHVV��DQG�WHOHSKRQH�QXPEHU�OLVWHG�ZLWK�\RXU�$UHD����*URXS�5HFRUGV�5HJLVWUDU�
�JURXSUHFRUGV#DUHD���RUJ��DV�WKH�RIILFLDO�FRQWDFW�IRU�\RXU�*URXS��

 
%\�\RXU�DFWLYH�SUHVHQFH�LQ�*HQHUDO�6HUYLFH�\RX�ZLOO�EH�KHOSLQJ�WR�LQVXUH�WKDW�$$�ZLOO�
VWLOO�EH�KHUH�IRU�IXWXUH�JHQHUDWLRQV�RI�VXIIHULQJ�DOFRKROLFV��

�
�

<RX�DUH�QRZ�HQJDJHG�LQ�RQH�RI�WKH�ILQHVW�IRUPV�RI�7ZHOIWK�6WHS�:RUN��
 

  

mailto:grouprecords@area36.org


2 

A WORD ABOUT COMMITMENT 

�
&RPPLWPHQW��LQ�WHUPV�RI�UHFRYHU\��PHDQV�UHFRYHULQJ�VRPH�RI�WKRVH�EDVLF�SULQFLSOHV�ZKLFK�

DOO�RI�XV�ZHUH�WDXJKW�DV�FKLOGUHQ��EXW�ZKLFK�ZH�ORVW�VRPHZKHUH�LQ�SXUVXLW�RI�VHOI��
$V�PHPEHUV�RI�WKH�JHQHUDO�VHUYLFH�VWUXFWXUH��WKRVH�SULQFLSOHV�WKDW�ZH�PXVW�QRZ�

GHPRQVWUDWH�DV�D�WUXVWHG�VHUYDQW�LQFOXGH�ZLOOLQJQHVV��VHOI�VDFULILFH��KRQHVW\��FRQVLGHUDWLRQ�RI�
RWKHUV��WKRXJKWIXOQHVV��ORYH��WROHUDQFH�DQG��PRVW�RI�DOO��EDVLF�HWLTXHWWH��

x� 'R�ZH�VKRZ�XS�ZKHQ�ZH�VD\�ZH�ZLOO"�
x� $UH�ZH�RQ�WLPH"�
x� 'R�ZH�PDUN�RXU�$$�FRPPLWPHQWV�RQ�WKH�FDOHQGDU�DQG�WKHQ�ZRUN�DURXQG�WKHP��RU�GR�

ZH�DWWHQG�RQO\�LI�LW�GRHVQ¶W�LQWHUIHUH�ZLWK�RXU�RZQ�SOHDVXUH"�
x� :KHQ�ZH�DUH�XQDEOH�WR�PDNH�DQ�HYHQW�WKDW�WKH�*65�VKRXOG�DWWHQG��GR�ZH�DUUDQJH�

IRU�RXU�DOWHUQDWH�WR�EH�WKHUH"�
x� 'R�ZH�NHHS�RXU�DOWHUQDWHV�ZHOO�LQIRUPHG�DQG�LQYROYHG"�
x� 'R�ZH�DWWHQG�DV�PDQ\�VHUYLFH�DFWLYLWLHV�DV�SRVVLEOH�LQ�RUGHU�WR�EHFRPH�EHWWHU�

LQIRUPHG��RU�GR�ZH�GR�WKH�OHDVW�SRVVLEOH�UHTXLUHG"�
x� 'R�ZH�WHQG�WR�RXU�UHVSRQVLELOLWLHV�FKHHUIXOO\�RU�SRUWUD\�WKHP�DV�D�GUDJ"�
x� $UH�ZH�DEOH�WR�RIIHU�FULWLFLVP�ORYLQJO\�DQG�EDVHG�RQ�WKH�DSSOLFDWLRQ�RI�RXU�WKUHH�

OHJDFLHV��RU�GR�ZH�OHW�SHUVRQDOLWLHV�JHW�LQ�WKH�ZD\"�
$OO�RI�WKHVH�WKLQJV�DUH�LPSRUWDQW�WR�EHLQJ�FRPPLWWHG�WR�VHUYLFH�LQ�$$��EXW�WKH�ERWWRP�OLQH�LV��

$UH�ZH�JLYLQJ�LQ�SURSRUWLRQ�WR�ZKDW�KDV�EHHQ�JLYHQ�WR�XV"�*UDWLWXGH�LV�DQ�DFWLRQ�ZRUG��,W�LV�
VRPHWKLQJ�ZH�VKRZ��QRW�MXVW�VRPHWKLQJ�ZH�WDON�DERXW��,I�ZH�JLYH�RQO\�D�WHQWK�RI�ZKDW�KDV�EHHQ�
JLYHQ�WR�XV��ZH�VKRXOG�DOO�EH�VKLQLQJ�H[DPSOHV�RI�VHUYLFH�DQG�FRPPLWPHQW�LQ�$$��

�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

 

Reprinted From The AA Service Manual Combined With Twelve Concepts for World Service.  
Page S15, with permission of AA World Services, Inc.  

� �

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.district24aa.org/service.php&ei=0NWIVMSDIO_IsASJ3YCQBA&bvm=bv.81456516,d.cWc&psig=AFQjCNFbA3gKUGbu5CqwhoZTMb7J4eaJ5Q&ust=1418340260014861
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TOOLS FOR THE GSR – SOME VITAL AIDS 

6RPH�RI�WKH�UHDGLQJ�PDWHULDO�VHHPV�WRXJK�DW�ILUVW��EXW�VWXG\�LW��GLVFXVV�LW��DQG�VHH�KRZ�LW�
UHODWHV�WR�RWKHU�SDUWV�RI�WKH�SURJUDP��,W�ZLOO�VXUSULVH�\RX�VRPHGD\�VRRQ�ZKHQ�LW�FRPHV�DOLYH�
DQG�EHFRPHV�D�SDUW�RI�\RX�DQG�\RXU�PHVVDJH��$OO�$$�OLWHUDWXUH�LV�LPSRUWDQW�EXW�WKRVH�SLHFHV�
PRVW�GLUHFWO\�UHODWHG�WR�VHUYLFH�LQFOXGH�WKH�IROORZLQJ��$OO�WKH�OLVWHG�IO\HUV�DQG�SDPSKOHWV�DUH�
LQFOXGHG�LQ�WKLV�SDFNHW�
�

7KH�*URXS�+DQGERRN��)ROGHU�0������

7KH�$$�6HUYLFH�0DQXDO�&RPELQHG�:LWK�7ZHOYH�&RQFHSWV�)RU�:RUOG�6HUYLFH��%RRN�
%0�����

7ZHOYH�6WHSV�DQG�7ZHOYH�7UDGLWLRQV��%RRN�%����

$OFRKROLFV�$QRQ\PRXV�&RPHV�RI�$JH��%RRN�%����


$$�$W�$�*ODQFH��)O\HU�)����


6HOI�6XSSRUW��:KHUH�0RQH\�DQG�6SLULWXDOLW\�0L[��)O\HU�)����


<RXU�$$�*HQHUDO�6HUYLFH�2IILFH��)O\HU�)����


<RXU�'&0�±�'LVWULFW�&RPPLWWHH�0HPEHU��)O\HU�)�����


7KH�$$�*URXS�7UHDVXUHU��)O\HU�)�����


7KH�$$�*URXS«�:KHUH�,W�$OO�%HJLQV��3DPSKOHW�3�����


,QVLGH�$$�±�8QGHUVWDQGLQJ�WKH�)HOORZVKLS�DQG�LWV�6HUYLFH�$JHQFLHV��3DPSKOHW�3�����


*65�±�*HQHUDO�6HUYLFH�5HSUHVHQWDWLYH��3DPSKOHW�3�����


$$¶V�/HJDF\�RI�6HUYLFH��3DPSKOHW�3�����


&LUFOHV�RI�/RYH�DQG�6HUYLFH��3DPSKOHW�3�����

)LQDO�&RQIHUHQFH�5HSRUW�

$�GHWDLOHG�UHSRUW�IURP�WKH�*HQHUDO�6HUYLFH�&RQIHUHQFH�KHOG�LQ�1HZ�<RUN�&LW\�LQ�
$SULO�RI�HDFK�\HDU��7KH�UHSRUW�LV�JHQHUDOO\�DYDLODEOH�LQ�$XJXVW�RI�HDFK�\HDU�
IROORZLQJ�WKH�&RQIHUHQFH��

8VLQJ�WKHVH��\RX�JHW�ERWK�D�JRRG�RYHUYLHZ�RI�WKH�VHUYLFH�VWUXFWXUH�DQG�
HQRXJK�GHWDLO�WR�GHDO�LQ�VSHFLILFV��

�

A DECLARATION OF UNITY 

This we owe to AA�s future; 
To place our common welfare first; 

To keep our fellowship united; 
For on AA unity depends our lives, and the lives of those to come. 

� �
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WHAT IS A GROUP CONSCIENCE AND WHY IS IT IMPORTANT? 

�

:KDW�LV�D�*URXS�&RQVFLHQFH"�

0RVW�JHQHUDOO\��WKLV�LV�D�GHFLVLRQ�UHDFKHG�E\�GLVFXVVLRQ�DQG�YRWH�RI����UGV�PDMRULW\�RI�
WKH�*URXS�PHPEHUV���7KH�YRWH�LV�GHVLJQHG�WR�LQIRUP�WKH�*65�RI�WKH�*URXS¶V�RSLQLRQ�
UHJDUGLQJ�LWV�IHHOLQJV��DSSURYDO�RU�GLVDSSURYDO��IRU�RU�DJDLQVW�FKDQJH��

7KH�,QIRUPHG�*URXS�&RQVFLHQFH��

,Q�DUULYLQJ�DW�D�*URXS�&RQVFLHQFH��PDQ\�*URXSV�LQ�RXU�$UHD�ILQG�LW�EHQHILFLDO�WR�GR�
VRPH�UHVHDUFK�FRQFHUQLQJ�WKH�TXHVWLRQ�DW�KDQG��7KLV�FDQ�EH�GRQH�LQ�D�YDULHW\�RI�ZD\V��
(DFK�PHPEHU�FDQ�VWXG\�$$¶V�H[SHULHQFH�ZLWK�WKH�SUREOHP��WKURXJK�UHDGLQJ�RXU�OLWHUDWXUH��
$QRWKHU�PHWKRG�PD\�EH�WR�KDYH�DQ�LQGLYLGXDO�PHPEHU�GR�WKH�UHDGLQJ�DQG�JLYH�D�VKRUW�
UHSRUW�RQ�ZKDW�ZDV�IRXQG��

3HUKDSV�WKLV�LV�ZKHUH�RXU�7ZHOYH�7UDGLWLRQV�FDQ�EH�DSSOLHG�PRVW�HIIHFWLYHO\���,Q�
GLVFXVVLQJ�D�SUREOHP��LW�PD\�EH�ZHOO�WR�DVN�RWKHU�0HPEHUV�WR�VKDUH�WKHLU�RSLQLRQV�RQ�KRZ�
WKH�7UDGLWLRQV�FDQ�EH�DSSOLHG�RU�KRZ�WKH\�DIIHFW�D�SDUWLFXODU�SUREOHP��

7KH�YLWDO�IXQFWLRQ�RI�WKH�*65�LV�LQ�VKDULQJ�WKH�H[SHULHQFH�RI�RWKHU�*URXSV�ZLWK�
UHVSHFW�WR�D�SUREOHP���7KH�GHYHORSLQJ�RI�DQ�LQIRUPHG�JURXS�FRQVFLHQFH�LV�DOZD\V�D�
WKRXJKWIXO�SURFHVV��LQYROYLQJ�PRUH�WKDQ�MXVW�WKH�UDLVLQJ�RI�KDQGV��

:K\�GR�ZH�QHHG�RQH"�

2XU�7UDGLWLRQV�FOHDUO\�LQIRUP�XV�WKDW�WKH�JURXS�FRQVFLHQFH�LV�RXU�XOWLPDWH�DXWKRULW\���
7KH�OHVV�D�*URXS�&RQVFLHQFH�LV�H[SUHVVHG��WKH�JUHDWHU�SRWHQWLDO�WKDW�D�VPDOO�PLQRULW\�PD\�
H[HUW�LWV�SRZHU�RYHU�WKH�*URXS�RU�$$�DV�D�ZKROH��

(DFK�RI�XV��ZHOO�LQWHQWLRQHG�DV�ZH�PD\�EH��RXJKW�QHYHU�EH�WKH�ILQDO�DXWKRULW\���2XU�
H[SHULHQFH�LV�IXOO�RI�H[DPSOHV�RI�WKRVH�ZKR�HLWKHU�DWWHPSWHG�WR�EHFRPH�DXWKRULWLHV��RU�
WKRVH�ZKR�ZHUH�JLYHQ�UHVSRQVLELOLW\��EHFRPLQJ�XQKDSS\�RU��HYHQ�ZRUVH��JHWWLQJ�GUXQN��
7KH�*URXS�&RQVFLHQFH��ZKLOH�LQVXULQJ�$$¶V�FRQWLQXLQJ�VXUYLYDO��DOVR�LQVXUHV�WKH�
FRQWLQXLQJ�VREULHW\�RI�HDFK�*URXS�PHPEHU��

�

 

RESPONSIBILITY STATEMENT 

I am responsible … when anyone, anywhere 
Reaches out for help, 

I want the hand of AA always to be there 
And for that, 

I am responsible. 

� �
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DO YOU KNOW …. ? 

��� :KDW�GRHV�*65�VWDQG�IRU"�
��� :KDW�LV�\RXU�*URXS�VHUYLFH�QXPEHU"�
��� 1DPH�WKH�$UHD�\RX�EHORQJ�WR��
��� :KDW�LV�\RXU�'LVWULFW�QXPEHU"�
��� +RZ�PDQ\�*URXSV�DUH�LQ�\RXU�'LVWULFW"�
��� 1DPH�WKUHH�RWKHU�*65V�LQ�\RXU�'LVWULFW�DQG�WKHLU�*URXSV��
��� :KDW�LV�D�'&0"�
��� &DQ�\RXU�*URXS�SODFH�DQ�DJHQGD�LWHP�RQ�WKH�*HQHUDO�6HUYLFH�&RQIHUHQFH�DJHQGD"�
��� :K\�GRHV�\RXU�*URXS�RIIHU�ILQDQFLDO�VXSSRUW�WR�'LVWULFW��$UHD��DQG�WKH�*HQHUDO�6HUYLFH�

2IILFH"�
���� $SSUR[LPDWHO\�KRZ�PXFK�GRHV�LW�FRVW�IRU�D�*URXS�WR�UHFHLYH�*62�VHUYLFHV�HDFK�\HDU"�
���� :KHQ�LV�WKH�QH[W�$UHD�$VVHPEO\"�

���� :KDW�$$�HYHQW�LV�KDSSHQLQJ�WKH�ILUVW�ZHHNHQG�LQ�0DUFK"�
�

GSR REPORTS 

,Q�\RXU�UROH�DV�*65��\RX�ZRXOG�SURYLGH�WKH�IROORZLQJ�UHSRUWV��ZKLFK�PD\�LQFOXGH�WKH�IROORZLQJ�
LQIRUPDWLRQ«�

7R�WKH�'LVWULFW�RU�$UHD�
� :KR�LV�\RXU�*URXS�6HFUHWDU\"�
� :KR�LV�\RXU�$OWHUQDWH�*65"��

� *URXS�&RQVFLHQFH�DFWLRQV��
� &RPPHQWV�RU�FRQFHUQV�DERXW�FRRSHUDWLRQ�ZLWK�ODQGORUGV��HWF��
� 6XFFHVVIXO�PHHWLQJ�WRSLFV�\RXU�*URXS�KDV�XVHG��
� *URXS�ILQDQFHV��
� *URXS�SUREOHPV��
� 8SFRPLQJ�*URXS�HYHQWV��
� &XUUHQW�$$�LVVXHV�EHLQJ�GLVFXVVHG�E\�\RXU�*URXS��

7R�<RXU�*URXS�
� :KR�DUH�WKH�'LVWULFW�&RPPLWWHH�0HPEHUV"��
� :KHQ�DUH�WKH�'LVWULFW�&RPPLWWHH�0HHWLQJV"�
� )LQDQFLDO�QHHGV�RI�WKH�'LVWULFW�&RPPLWWHH�0HHWLQJV��
� )LQDQFLDO�QHHGV�RI�WKH�'LVWULFW�DQG�$UHD��
� 8SFRPLQJ�'LVWULFW��$UHD��DQG�5HJLRQDO�HYHQWV��
� $FWLRQV�WDNHQ�DW�'LVWULFW��$UHD��5HJLRQDO�OHYHO��
� &XUUHQW�$$�LVVXHV�IURP�$$�DV�D�ZKROH��
� .HHS�LW�EULHI�DQG�SURYLGH�ZULWWHQ�FRSLHV��6HH�WKH�6XJJHVWHG�)RUPDW�IRU�D�*65�5HSRUW�

IRUPV�LQ�WKLV�SDFNHW�  

Contact your DCM or Area Records Registrar 
(grouprecords@area36.org) for your Group 
information.  Information can also be found at 
www.aaminnesota.org and www.area36.org.  

mailto:grouprecords@area36.org
http://www.aaminnesota.org/
http://www.area36.org/
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SUGGESTED FORMAT FOR A GSR REPORT 

 
 
7KH�QH[W�$UHD�IXQFWLRQ�ZLOO�EH�BBBBBBBBBBBBB�������IURP�BBBBBBB�SP��WR�BBBBBBB�SP�DQG�KHOG��

DW�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��

�

6RPH�RI�WKH�LWHPV�GLVFXVVHG�DW�WKH�'LVWULFW�$UHD�ZHUH��

��� �

��� �

��� �

7KH�IROORZLQJ�DFWLRQV�KDYH�EHHQ�WDNHQ�DW�WKH�'LVWULFW�$UHD��

��� �

��� �

��� �

:H�DV�D�*URXS�QHHG�WR�GLVFXVV�DQG�FRPH�XS�ZLWK�D�*URXS�FRQVFLHQFH�RQ��

��� �

��� �

��� �

2SSRUWXQLWLHV�IRU�RXU�*URXS�WR�EH�RI�VHUYLFH�DUH��

��� �

��� �

��� �

�

<RX��DV�0HPEHUV��DUH�HQFRXUDJHG�WR�EHFRPH�LQYROYHG�ZLWK�RQH�RI�WKH�PDQ\�VHUYLFH�
FRPPLWWHHV�DQG�SURMHFWV�VSRQVRUHG�WKURXJKRXW�WKH�*HQHUDO�6HUYLFH�VWUXFWXUH���3OHDVH�VHH�PH�
DIWHU�WKH�PHHWLQJ�LI�\RX�QHHG�LQIRUPDWLRQ�RU�LI�\RX�KDYH�DQ\�TXHVWLRQV�FRQFHUQLQJ�P\�UHSRUW��
�
�
�
�
� �
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6HUYLFH�0DWHULDO�IURP�WKH�*HQHUDO�6HUYLFH�2IILFH�

&21&(376� &+(&./,67�
$�VHUYLFH�SLHFH�IRU� +RPH�*URXSV��'LVWULFWV��$UHDV�

�
6RPH�RI� WKHVH�GLVFXVVLRQ�SRLQWV�ZHUH�RULJLQDOO\�GHYHORSHG�E\�DQ�$$�JURXS�DQG� IXUWKHU�GHYHORSHG�E\�
WKH�WUXVWHHV
�/LWHUDWXUH�&RPPLWWHH�WR�EH�GLVWULEXWHG�E\�WKH�*HQHUDO�6HUYLFH�2IILFH���:KLOH�WKLV�FKHFNOLVW�
LV�LQWHQGHG�DV�D�VWDUWLQJ�SRLQW�IRU�GLVFXVVLRQ�E\�*URXSV��'LVWULFWV�RU�$UHDV��LQGLYLGXDO�$$�PHPEHUV�PD\�
ILQG� LW� XVHIXO� � DORQJ� ZLWK� RXU� FR�� IRXQGHU� � %LOO�:�
V� ZULWLQJV�� D� VHUYLFH� VSRQVRU� LI� \RX� KDYH� RQH� DQG�
UHIOHFWLRQ�RQ�\RXU�RZQ�VHUYLFH��H[SHULHQFH���$GGLWLRQDO�LQIRUPDWLRQ�DERXW�WKH�&RQFHSWV�FDQ�EH�IRXQG�LQ�
7KH� $$� 6HUYLFH� 0DQXDO�7ZHOYH� &RQFHSWV� IRU� :RUOG� 6HUYLFH� DQG� �7KH� 7ZHOYH� &RQFHSWV� ,OOXVWUDWHG��
SDPSKOHW���7KH�&RQFHSWV�VWDWHG�KHUH�DUH�LQ�WKH�VKRUW�IRUP���

�
&21&(37���� � )LQDO� UHVSRQVLELOLW\� DQG�XOWLPDWH� DXWKRULW\� IRU�$$�:RUOG� VHUYLFHV� VKRXOG� DOZD\V�
UHVLGH�LQ�WKH�FROOHFWLYH�FRQVFLHQFH�RI�RXU�ZKROH�)HOORZVKLS��

x� 'RHV� RXU�*URXS� KDYH� D�*HQHUDO� 6HUYLFH�5HSUHVHQWDWLYH� �*65�"� �'R�ZH� IHHO� WKDW� RXU�+RPH�
*URXS�LV�SDUW�RI�$$�DV�D�ZKROH�DQG�GR�RXU�*URXS
V�GHFLVLRQV�DQG�DFWLRQV�UHIOHFW�WKDW"�

x� 'R�ZH�KROG�UHJXODU�*URXS�&RQVFLHQFH�PHHWLQJV�HQFRXUDJLQJ�HYHU\RQH�WR�SDUWLFLSDWH"�

x� 'R�ZH�SDVV�WKDW�*URXS�&RQVFLHQFH�RQ�WR�WKH�'LVWULFW��$UHD��RU�WKH�ORFDO�,QWHUJURXS�PHHWLQJV"�

x� ,V�WKH��FROOHFWLYH�FRQVFLHQFH��RI�$OFRKROLFV�$QRQ\PRXV�DW�ZRUN�LQ�P\�+RPH�*URXS"�

x� ,Q�P\�$UHD"�

x� :KHUH�GR�ZH�ILW�LQ�WKH�XSVLGH�GRZQ�WULDQJOH�RI�$$"�

x� $UH�ZH�ZLOOLQJ�WR�GR�ZKDW�LW�WDNHV�WR�LQVXUH�WKDW�RXU�GHPRFUDF\�RI�:RUOG�VHUYLFH�ZLOO�ZRUN�XQGHU�
DOO�FRQGLWLRQV"�

�
&21&(37� ,,�� � 7KH� *HQHUDO� 6HUYLFH� &RQIHUHQFH� RI� $$� KDV� EHFRPH�� IRU� QHDUO\� HYHU\� SUDFWLFDO�
SXUSRVH��WKH�DFWLYH�YRLFH�DQG�WKH�HIIHFWLYH�FRQVFLHQFH�RI�RXU�ZKROH�6RFLHW\�LQ�LWV�:RUOG�DIIDLUV� �

x� 'R�ZH�KDYH�DQ�XQGHUVWDQGLQJ�RI�WKH�KLVWRU\�RI�WKH�*HQHUDO�6HUYLFH�&RQIHUHQFH��WKH�
�&RQIHUHQFH��"�

x� :KDW�LV�D�&RQIHUHQFH�$GYLVRU\�$FWLRQ"��'RHV�RXU�+RPH�*URXS
V�*65��'&0��$UHD�'HOHJDWH�
UHSRUW�EDFN�WR�WKH�*URXS�RQ�WKH�KLJKOLJKWV�RI�WKH�&RQIHUHQFH�DQG�&RQIHUHQFH�$GYLVRU\�$FWLRQV"��

x� ,V�RXU�*URXS�PHHWLQJ�LWV�ZLGHU�6HYHQWK�7UDGLWLRQ�UHVSRQVLELOLWLHV"��

�
&21&(37� ,OO�� � 7R� LQVXUH� HIIHFWLYH� OHDGHUVKLS�� ZH� VKRXOG� HQGRZ� HDFK� HOHPHQW� RI� $$� �� WKH�
&RQIHUHQFH�� WKH� *HQHUDO� 6HUYLFH� %RDUG� DQG� LWV� VHUYLFH� FRUSRUDWLRQV�� VWDIIV�� FRPPLWWHHV�� DQG�
H[HFXWLYHV���ZLWK�D�WUDGLWLRQDO��5LJKW�RI�'HFLVLRQ���

x� 'R�ZH�XQGHUVWDQG�ZKDW�LV�PHDQW�E\�WKH��5LJKW�RI�'HFLVLRQ�"�'R�ZH�JUDQW�LW�DW�DOO�OHYHOV�RI�
VHUYLFH�RU�GR�ZH��LQVWUXFW�"�

x� 'R�ZH�WUXVW�RXU�WUXVWHG�VHUYDQWV�±*65��'&0��$UHD�'HOHJDWH��WKH�&RQIHUHQFH�LWVHOI"��

�
&21&(37� ,9�� � $W� DOO� UHVSRQVLEOH� OHYHOV�� ZH� RXJKW� WR� PDLQWDLQ� D� WUDGLWLRQDO� �5LJKW� RI�
3DUWLFLSDWLRQ��� DOORZLQJ� D� YRWLQJ� UHSUHVHQWDWLRQ� LQ� UHDVRQDEOH� SURSRUWLRQ� WR� WKH� UHVSRQVLELOLW\�
WKDW�HDFK�PXVW�GLVFKDUJH��

x� 'R�ZH�XQGHUVWDQG�WKH�VSLULWXDO�SULQFLSOHV�XQGHUO\LQJ�WKH��5LJKW�RI�3DUWLFLSDWLRQ�"�

x� :KDW�GRHV��LQ�UHDVRQDEOH�SURSRUWLRQ��PHDQ"��'R�ZH�XQGHUVWDQG�ZKHQ�LW�LV�DSSURSULDWH�IRU�$$�
SDLG�VWDII�WR�KDYH�D�YRWH�DW�WKH�*HQHUDO�6HUYLFH�&RQIHUHQFH�RU�LQ�RXU�ORFDO�VHUYLFH�VWUXFWXUH"� �

x� 'R�ZH�H[SHFW�WKDW��EHFDXVH�ZH�DUH�$$�PHPEHUV��ZH�VKRXOG�EH�DOORZHG�WR�YRWH�DW�DQ\�JURXS��
HYHQ�LI�ZH�DUH�QRW�DFWLYH�PHPEHUV�RI�WKDW�JURXS"��

&RQW¶G��
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&21&(376� &+(&./,67��&RQW¶G���

&21&(37�9���7KURXJKRXW�RXU�VWUXFWXUH��D�WUDGLWLRQDO��5LJKW�RI�$SSHDO��RXJKW�WR�SUHYDLO��VR�WKDW�
PLQRULW\�RSLQLRQ�ZLOO�EH�KHDUG�DQG�SHUVRQDO�JULHYDQFHV�UHFHLYH�FDUHIXO�FRQVLGHUDWLRQ� �

x� 'R�ZH�HQFRXUDJH�WKH�PLQRULW\�RSLQLRQ��WKH��5LJKW�RI�$SSHDO���WR�EH�KHDUG�DW�RXU�KRPH�JURXS��
GLVWULFW�FRPPLWWHH�PHHWLQJV��DUHD�DVVHPEOLHV�DQG�WKH�&RQIHUHQFH"��

x� :KDW�GRHV�RXU�JURXS�DFFHSW�DV��VXEVWDQWLDO�XQDQLPLW\�"�

x� +DV�RXU�JURXS�H[SHULHQFHG�WKH��W\UDQQ\�RI�WKH�PDMRULW\��RU�WKH��W\UDQQ\�RI�WKH�PLQRULW\�"�

x� 'RHV�RXU�JURXS�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�DOO�SRLQWV�RI�YLHZ�EHLQJ�KHDUG�EHIRUH�D�YRWH�LV�
WDNHQ"�

�
&21&(37� 9,�� 7KH� &RQIHUHQFH� UHFRJQL]HV� WKDW� WKH� FKLHI� LQLWLDWLYH� DQG� DFWLYH� UHVSRQVLELOLW\� LQ�
PRVW� ZRUOG� VHUYLFH� PDWWHUV� VKRXOG� EH� H[HUFLVHG� E\� WKH� WUXVWHH� PHPEHUV� RI� WKH� &RQIHUHQFH�
DFWLQJ�DV�WKH�*HQHUDO�6HUYLFH�%RDUG��

x� $UH�ZH�IDPLOLDU�ZLWK�KRZ�RXU�*HQHUDO�6HUYLFH�%RDUG��*�6�%���&ODVV�$�DQG�&ODVV�%�WUXVWHHV�
VHUYH�$$"�$UH�ZH�IDPLOLDU�ZLWK�KRZ�RXU�RWKHU�WUXVWHG�VHUYDQWV�VHUYH�$$"��

x� $UH�ZH�FOHDU�DERXW�WKH�WHUPV���FKLHI�LQLWLDWLYH��DQG��DFWLYH�UHVSRQVLELOLW\�"�&DQ�ZH�VHH�D�GLUHFW�
OLQN�WR�RXU�KRPH�JURXS"��

�
&21&(37�9,,���7KH�&KDUWHU�DQG�%\ODZV�RI�WKH�*HQHUDO�6HUYLFH�%RDUG�DUH�OHJDO�LQVWUXPHQWV��
HPSRZHULQJ�WKH�WUXVWHHV�WR�PDQDJH�DQG�FRQGXFW�ZRUOG�VHUYLFH�DIIDLUV���7KH�&RQIHUHQFH�&KDUWHU�
LV�QRW�D�OHJDO�GRFXPHQW��LW�UHOLHV�XSRQ�WUDGLWLRQ�DQG�WKH�$$�SXUVH�IRU�ILQDO�HIIHFWLYHQHVV��

x� 'R�ZH�DFW�UHVSRQVLEO\�UHJDUGLQJ�WKH��SRZHU�RI�WKH�SXUVH"���

x� 'R�ZH�UHDOL]H�WKDW�WKH�SUDFWLFDO�DQG�VSLULWXDO�SRZHU�RI�WKH�&RQIHUHQFH�ZLOO�QHDUO\�DOZD\V�EH�
VXSHULRU�WR�WKH�OHJDO�SRZHU�RI�WKH�*�6�%�"��

�
&21&(37�9,,,��7KH�WUXVWHHV�DUH�WKH�SULQFLSDO�SODQQHUV�DQG�DGPLQLVWUDWRUV�RI�RYHUDOO�SROLF\�DQG�
ILQDQFH��7KH\�KDYH�FXVWRGLDO�RYHUVLJKW�RI�WKH�VHSDUDWHO\�LQFRUSRUDWHG�DQG�FRQVWDQWO\�DFWLYH�
VHUYLFHV��H[HUFLVLQJ�WKLV�WKURXJK�WKHLU�DELOLW\�WR�HOHFW�DOO�WKH�GLUHFWRUV�RI�WKHVH�HQWLWLHV� �

x� 'R�ZH�XQGHUVWDQG�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�WZR�FRUSRUDWH�VHUYLFH�HQWLWLHV���$$�:RUOG�
6HUYLFHV��,QF���WKH�$$�*UDSHYLQH�DQG�WKH�*HQHUDO�6HUYLFH�%RDUG"��

x� +RZ�FDQ�WKH�EXVLQHVV�WHUP��FXVWRGLDO�RYHUVLJKW��DSSO\�WR�WKH�WUXVWHHV
�UHODWLRQVKLS�WR�WKH�WZR�
FRUSRUDWH�VHUYLFH�HQWLWLHV"��

x� 'RHV�P\�KRPH�JURXS�VXEVFULEH�WR�*62
V�ELPRQWKO\�QHZVOHWWHU�Box 4-5-9"�7KH�AA Grapevine"���
'R�,"�

�
&21&(37� ,;�� �*RRG�VHUYLFH� OHDGHUVKLS�DW�DOO� OHYHOV� LV� LQGLVSHQVDEOH� IRU�RXU� IXWXUH� IXQFWLRQLQJ�
DQG�VDIHW\��3ULPDU\�ZRUOG�VHUYLFH�OHDGHUVKLS��RQFH�H[HUFLVHG�E\�WKH�IRXQGHUV��PXVW�QHFHVVDULO\�
EH�DVVXPHG�E\�WKH�WUXVWHHV��

x� 'R�ZH�GLVFXVV�KRZ�ZH�FDQ�EHVW�VWUHQJWKHQ�WKH�FRPSRVLWLRQ�DQG�OHDGHUVKLS�RI�RXU� IXWXUH�WUXVWHG�
VHUYDQWV"�

x� 'R�ZH�UHFRJQL]H�WKH�QHHG�IRU�JURXS�RIILFHUV"��:KDW�LV�RXU�FULWHULD�IRU�HOHFWLRQ"�

x� 'R�ZH�VRPHWLPHV�JLYH�D�SRVLWLRQ�WR�VRPHRQH��EHFDXVH�LW�ZRXOG�EH�JRRG�IRU�WKHP"��

x� 'R�,�VHW�D�SRVLWLYH�OHDGHUVKLS�H[DPSOH"��

&RQW¶G��

� �



9 
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&21&(37� ;�� � (YHU\� VHUYLFH� UHVSRQVLELOLW\� VKRXOG� EH�PDWFKHG� E\� DQ� HTXDO� VHUYLFH� DXWKRULW\��
ZLWK�WKH�VFRSH�RI�VXFK�DXWKRULW\�ZHOO�GHILQHG��

x� 'R�ZH�XQGHUVWDQG��DXWKRULW\��DQG��UHVSRQVLELOLW\��DV�WKH\�UHODWH�WR�JURXS�FRQVFLHQFH�GHFLVLRQV�
E\�*65V��'&0V�DQG�RXU�$UHD�'HOHJDWHV"�

x� :K\�LV�GHOHJDWLRQ�RI��DXWKRULW\��VR�LPSRUWDQW�WR�WKH�RYHUDOO�HIIHFWLYHQHVV�RI�$$"��

x� 'R�ZH�XVH�WKLV�FRQFHSW�WR�GHILQH�WKH�VFRSH�RI��DXWKRULW\"���

�
&21&(37�;,���7KH�WUXVWHHV�VKRXOG�DOZD\V�KDYH�WKH�EHVW�SRVVLEOH�FRPPLWWHHV��FRUSRUDWH�VHUYLFH�
GLUHFWRUV��H[HFXWLYHV��VWDIIV��DQG�FRQVXOWDQWV��&RPSRVLWLRQ��TXDOLILFDWLRQV��LQGXFWLRQ�
SURFHGXUHV��DQG�ULJKWV�DQG�GXWLHV�ZLOO�DOZD\V�EH�PDWWHUV�RI�VHULRXV�FRQFHUQ��

x� 'R�ZH�XQGHUVWDQG�KRZ�WKH�UROHV�RI�QRQ�WUXVWHH�GLUHFWRUV�DQG�QRQ�WUXVWHH�DSSRLQWHG�FRPPLWWHH�
PHPEHUV�KHOS�VHUYH�DQG�VWUHQJWKHQ�WKH�FRPPLWWHH�V\VWHP"�

x� +RZ�GR�ZH�HQFRXUDJH�RXU�VSHFLDO�SDLG�ZRUNHUV�WR�H[HUFLVH�WKHLU�WUDGLWLRQDO��5LJKW�RI�
3DUWLFLSDWLRQ"���

x� 'R�ZH�SUDFWLFH�URWDWLRQ�LQ�DOO�RXU�VHUYLFH�SRVLWLRQV"��

�

&21&(37�;,,���7KH�&RQIHUHQFH�VKDOO�REVHUYH�WKH�VSLULW�RI�$$�WUDGLWLRQ��WDNLQJ�FDUH�WKDW�LW�QHYHU�
EHFRPHV�WKH�VHDW�RI�SHULORXV�ZHDOWK�RU�SRZHU��WKDW�VXIILFLHQW�RSHUDWLQJ�IXQGV�DQG�UHVHUYH�EH�LWV�
SUXGHQW� ILQDQFLDO� SULQFLSOH�� WKDW� LW� SODFH� QRQH� RI� LWV� PHPEHUV� LQ� D� SRVLWLRQ� RI� XQTXDOLILHG�
DXWKRULW\�RYHU�RWKHUV�� WKDW� LW� UHDFK�DOO� LPSRUWDQW�GHFLVLRQV�E\�GLVFXVVLRQ��YRWH��DQG��ZKHQHYHU�
SRVVLEOH�� E\� VXEVWDQWLDO� XQDQLPLW\�� WKDW� LWV� DFWLRQV� QHYHU� EH� SHUVRQDOO\� SXQLWLYH� QRU� DQ�
LQFLWHPHQW� WR� SXEOLF� FRQWURYHUV\�� WKDW� LW� QHYHU� SHUIRUP� DFWV� RI� JRYHUQPHQW�� DQG� WKDW�� OLNH� WKH�
6RFLHW\�LW�VHUYHV��LW�ZLOO�DOZD\V�UHPDLQ�GHPRFUDWLF�LQ�WKRXJKW�DQG�DFWLRQ��

x� +RZ�GR�ZH�JXDUG�DJDLQVW�EHFRPLQJ�D��VHDW�RI�SHULORXV�ZHDOWK�RU�SRZHU"���

x� +RZ�GR�ZH�SUDFWLFH�SUXGHQW�XVH�RI�RXU�6HYHQWK�7UDGLWLRQ�FRQWULEXWLRQV�DQG�OLWHUDWXUH�UHYHQXH"��

x� 'R�ZH�LQVXUH�WKH�VSLULWXDO�OLEHUWLHV�RI�DOO�$$�PHPEHUV�E\�QRW�SODFLQJ�DQ\�PHPEHU�LQ�WKH�SRVLWLRQ�
RI�DEVROXWH�DXWKRULW\�RYHU�RWKHUV"��

x� 'R�ZH�WU\�WR�UHDFK�LPSRUWDQW�GHFLVLRQV�E\�WKRURXJK�GLVFXVVLRQ��YRWH�DQG��ZKHUH�SRVVLEOH��
VXEVWDQWLDO�XQDQLPLW\"��

x� $V�JXDUGLDQV�RI�$$
V�WUDGLWLRQV��DUH�ZH�HYHU�MXVWLILHG�LQ�EHLQJ�SHUVRQDOO\�SXQLWLYH"��

x� $UH�ZH�FDUHIXO�WR�DYRLG�SXEOLF�FRQWURYHUV\"��

x� 'R�ZH�DOZD\V�WU\�WR�WUHDW�HDFK�RWKHU�ZLWK�PXWXDO�UHVSHFW�DQG�ORYH"��

� �
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GROUP INVENTORY NORMS 
 

FaciliWaWoU·V Uole: 

The facilitator is neutral with no opinion; experienced with conducting this type of meeting; and 
is here to keep the meeting on its desired track. 

Level set items: 

o� All agree on the inventory questions to be used. 

o� Set an end time and agree on it. 

o� All agree to the following ʊ Norms of Behavior. 

o� It·s best to direct comments to the facilitator to aYoid personali]ing discXssion.  

Norms (Normative Behavior): 

o� No decisions will be made.   

o� This is not a business meeting.   

o� Decisions should be made at a regularly scheduled business meeting.  

o� A consensus is possible but is not necessary.  

o� The Group agrees to keep the facilitator in their role.  

o� Titles should be checked at the door.   

o� All members agree to work together to complete the agenda.  

o� Members do not interrupt when someone else is talking.  

o� Members agree to raise a hand to be recognized.  

o� There is no such thing as a bad opinion.  

o� Members agree to treat one another with dignity and respect.  

o� Members agree to keep AA·s primar\ pXrpose Xppermost in mind at all times.  

o� We need a timekeeper and someone to record the inventory. Have fun! 

NOTE TO MODERATORS/REPORTS: 

It is not necessary to report all discussion - onl\ the sXbject and the ´sense of the meetingµ 
need be recorded.  

The notes above represent the format of the workshops that are held each year at the General 
Service Conference.  There are other ways, of course, to conduct workshops. 

For instance, if a series of workshops is being held on the AA Guidelines or The AA Service 
Manual combined with Twelve Concepts for World Service, participants might be asked to 
read the Guidelines or a chapter in the Manual and come prepared with their questions. In some 
cases the portion to be discussed is read aloud, with each participant taking his turn to read a 
few paragraphs and then informal discussions on the subject take place. 

However, when a report is needed or wanted, it is important to have the subject recorded, as 
Zell as the ´sense of the meetingµ on the sXbject. 

If a District Committee Member or Delegate, for instance, is trying to interest GSRs in the 
AA Guidelines or The AA Service Manual combined with Twelve Concepts for World Service, 
it is helpful sometimes to prepare questions in advance, giving each participant a list of the 
questions to be discussed. The best method is always the one that suits your own purpose best. 
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AA GROUP INVENTORY 

1.� What is the basic purpose of our Group? 

2.� What more can our Group do to carry the message? 

3.� Is our group attracting alcoholics from different backgrounds? Are we seeing a good 
cross-section of our community, including those with special needs? 

4.� Do new members stick with us, or does turnover seem excessive? If so, why? 

5.� What can we as a Group do to retain members? 

6.� Do we emphasize the importance of sponsorship?  How effectively?  How can we do it 
better? 

7.� Are we careful to preserve the anonymity of our Group Members and other AAs outside 
the meeting rooms?  Do we also leave what they share at meetings behind? 

8.� Does our Group emphasize to all Members the value of keeping up with the kitchen, set-
up, clean-up and other housekeeping chores that are essential for our Twelfth Step 
efforts? 

9.� Are all members given the opportunity to speak at meetings and to participate in other 
group activities? 

10.� Mindful that holding office is a great responsibility not to be viewed as the outcome of a 
popularity contest, are we choosing our officers with care? 

11.� Are we doing all we can to provide an attractive and accessible meeting place? 

12.�  Does our Group do its fair share toward participating in the purpose of AA ² as it relates 
to our Three Legacies of Recovery, Unity and Service? 

13.� What has our Group done lately to bring the AA message to the attention of professionals 
in the community ² the physicians, clergy, court officials, educators, and others who are 
often the first to see alcoholics in need of help? 

14.� How is our Group fulfilling its responsibility to the Seventh Tradition? 

�

5HSULQWHG�IURP�7KH�$$�*URXS��3������SDJHV��������ZLWK�SHUPLVVLRQ�RI�$$�:RUOG�6HUYLFHV��,QF��

� �
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OVERVIEW OF THE SOUTHERN MINNESOTA AREA  
GENERAL SERVICE STRUCTURE 

THE AREA ASSEMBLY is defined by The AA Service Manual combined with Twelve 
Concepts for World Service as any meeting of Area General Service Representatives (GSRs) 
and the Area Committee - it is further described as - the democratic voice of the movement 
expressing itself. (See: Chapter 4 of the The AA Service Manual Combined With Twelve 
Concepts For World Service, Page S36, with permission of AA World Services, Inc.)  Voting 
members of the Assembly are all currently serving GSRs (or Alternates) and all members of 
the Area Committee.  Among other things, the Area Assembly hears reports from our Area 
Officers and takes action on proposals presented by our Standing Committees. 

The Area Assembly meets three times a year, at different locations around the Area 
(see the Area Calendar at www.area36.org).  Assembly agendas are printed in the Area 
Newsletter, The Pigeon, which is mailed six weeks prior to an upcoming Area Assembly.  Any 
items for inclusion on the agenda should be given to the Area Chairperson at the previous 
Area Committee Meeting.  The Area Secretary will keep a copy of all Area Assembly meeting 
minutes on file. 

THE AREA COMMITTEE consists of the Area Officers, the District Committee Members 
(DCMs) from all 27 Districts, and the Area Standing Committee Chairpersons. Past Delegates 
also participate in the Area Committee, if they so wish, but are not included in the quorum 
count for voting.  The primary function of our Area Committee is operational - it has been 
directed by the GSRs to act for the Assembly in routine and custodial matters.  The Area 
Committee hears reports from our Area Officers, sets the agenda for the Area Assembly and 
reviews Standing Committee proposals to be presented to the Area Assembly.  (For more 
information about the Area Committee, see Chapter 5 in The AA Service Manual Combined 
with Twelve Concepts for World Service). 

The Area Committee meets in conjunction with Standing Committee meetings in 
Mankato.  The Area Secretary will keep a copy of all Area Committee meeting minutes on file. 

AREA OFFICERS are the Delegate, Alternate Delegate, Area Chairperson, Alternate 
Chairperson, Area Secretary, and Area Treasurer. Our Area Officers must provide AA 
experience and leadership, as well as carrying out the responsibilities of their particular 
service positions (see the Area 36 Trusted Servant Guidelines). 

The Area Officers meet monthly, in addition to attending all regular and special Area 
functions. 

DISTRICT COMMITTEE MEMBERS (DCMs) are responsible for the 27 districts of the 
Southern Minnesota Area. The AA Service Manual Combined With Twelve Concepts For World 
Service (Chapter 3) describes the DCM as an essential link betZeen the groXp·s GSR and the 
Area·s Delegate. As Area Committee Members, DCMs shoXld, of coXrse, contribXte their 
experience as well as their respective District·s collectiYe conscience to the cXrrent issXes 
being considered by the Area.  

&RQW¶G� 
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OVERVIEW OF THE SOUTHERN MINNESOTA AREA GENERAL SERVICE STRUCTURE (Cont·d.) 

In addition to their responsibilities as Members of the Area Committee, DCMs are the 
cornerstone of oXr Area Committee·s relationship Zith oXr Area·s GSRs.  In their respective 
Districts, the DCMs arrange for and chair the District meetings, work with District Standing 
Committees, coordinate projects with other Districts, distribute the Conference Agenda Items 
along with pertinent background information, and in general provide for the flow of 
information and ideas to and from the Groups. 

AREA STANDING COMMITTEES are the 13 service committees of the Southern 
Minnesota Area. They consist of the Area 36 Standing Committee Chairperson, an Alternate, 
District Standing Committee Chairperson, and any AA members who wish to participate. Each 
committee has a clearly defined purpose by our Area 36 Trusted Servant Guidelines.  

The Standing Committees do three basic things: 1) they provide a clearinghouse of 
information and ideas; 2) they develop projects in their area of concern; and 3) they develop 
ideas to recommend to the Area Assembly for our Area or inclusion as Agenda Items for the 
General Service Conference. The Standing Committees meet quarterly in Mankato in 
conjunction with the Area Committee Meetings. 

All Area Committee Members are responsible for: 

¾� Attending all Area fXnctions (inclXding the Delegate·s workshop, the Area Recovery, 
Unity and Service Conference, the Area Inventory, the West Central Regional Service 
Conference, and the West Central Regional Forum) (See: www.area36.org.);  

¾� Submitting an article to the Area Newsletter, The Pigeon, at newsletter@area36.org, 
each quarter regarding their current activities (articles should be submitted to the 
Newsletter editor at each quarterly Area Committee Meeting); 

¾� Becoming acquainted with our Area·s structure, function, and procedures; 

¾� Participating in our Area·s efforts to keep communication flowing in a timely manner. 

� �

http://www.area36.org/
mailto:newsletter@area36.org
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VOTING AT ASSEMBLIES 

�
:KR�is HOLJLEOH�WR�YRWH�DW�DQ�$UHD�$VVHPEO\"��7KH�IROORZLQJ�WUXVWHG�VHUYDQWV�LQ�WKH�
6RXWKHUQ�0LQQHVRWD�$UHD����*HQHUDO�6HUYLFH�6WUXFWXUH��
 

*65V��'&0V��2IILFHUV�

6WDQGLQJ�&RPPLWWHH�&KDLUV�

3DVW�'HOHJDWHV�

 

:KR�is not HOLJLEOH�WR�YRWH�DW�DQ�$UHD�$VVHPEO\"�
 

$OWHUQDWH�*65V
��$OWHUQDWH�'&0V

��'LVWULFW�2IILFHUV�

'LVWULFW�6WDQGLQJ�&RPPLWWHH�&KDLUV�

$OWHUQDWH�$UHD�6WDQGLQJ�&RPPLWWHH�&KDLUV


��$UFKLYLVW�

&RUUHFWLRQV�&RQWDFW�3URJUDP�&RRUGLQDWRU�

3LQN�&DQ�&RRUGLQDWRU�

7UHDWPHQW�)DFLOLWLHV�7HPSRUDU\�&RQWDFW�'HVN�&RRUGLQDWRU�

:HEPDVWHU�

 

$OWHUQDWH�*65V�YRWH�if and only if WKHLU�*65�LV�QRW�SUHVHQW�



$OWHUQDWH�'&0V�YRWH�if and only if WKHLU�'&0�LV�QRW�SUHVHQW�




$OWHUQDWH�$UHD�6WDQGLQJ�&RPPLWWHH�&KDLUV�YRWH�if and only if WKHLU�$UHD�6WDQGLQJ�
&RPPLWWHH�&KDLU�LV�QRW�SUHVHQW�

 

7KLV�RXWOLQHV�ZKR�LV�HOLJLEOH�WR�YRWH��$OO�$$�PHPEHUV�DUH�ZHOFRPH�WR�DWWHQG�DQG�
SDUWLFLSDWH�LQ�DOO�RWKHU�DVSHFWV�RI�WKH�$UHD�$VVHPEO\��
� �
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A.A.'s Third Legacy Procedure 
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Matlmvmot5 
cand/1181es 

i 
Maximtlm of 3 

can<Jidst!>! 

i 
-o£3 

otll'tdldste4 

.... 
; I ( 

second Ballot 
33'l'> (1!3) l<l remam in ballot1119 --

• 66% (213) to be elected 

-
Third Ballot 

$$"lit 10 reman onoa.,t;ng 
with at Least 2 Clll'ldieales remairinQ .... 

66% (213) 10 b> -; 

Fourth Ballot 
33% (113) \O remall in ·balloong 

66% (2.'3) to be eie¢ted 

Fifth BaRot ( Optional) 
OR 

Drawn from the Hilt 
33"' t113)1o'rer'lalnln l:alloling 1iJo 

e6%. (2/3) lo be elec:llld 
at nam& C1111Wn:rom tne Nil 

lNr 
111!, 

ft i .i\ 
M«• lmum oiJ 

candldotes remain. 
or omc..- is elecled 

lh7/m-ol3. 
mlnlllwm ol2; ... "--..-. ()( oltlt:fwls *tllld 

ll"'fimtlm of 3, 
1111n1mum of 2, 

(;fUf(Jfdif"'*· rtiMIIIiH, 
or oftker Is elected 

i 
om-ls.-cted 

-
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FLOWCHART OF AN AREA 36 AGENDA ITEM 
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An idea͕ ƐƵggeƐƚion͕ qƵeƐƚion͕ concern͕ or ƐƵbjecƚ comeƐ from ͙ 

 
AA members, GSRs, DCMs, Area Committee Members, or Delegates ͙ 

 
And is shared or discussed at the Group or District level and then is sent to ͙ 

 
The Area Chairperson who will assign the item to an Area Committee for review 

and possible action as a 

Recommendation                or                        Report  ͙ 

If the item comes to the Assembly 
floor as a Recommendation then 

ACTION by the Assembly is required. 

If the item comes to the Assembly 
floor as a Report then NO ACTION 

by the Assembly is required. 
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EVOLUTION OF A CONFERENCE ADVISORY ACTION 

 

 

1 
 
An idea, suggestion, question, concern, or 
subject comes from AA members, GSRs, DCMs, 
Area Committee members, Delegates, Trustees or 
GSO / GV Staff, and may be shared at the Group, 
District and Area Assembly and sent to the  

 
 
 

 
Conference 
Coordinator 

GSO 

 

2 
 

The idea is reviewed by the GSO / GV Staff and 
forwarded to the 

 
 
 

 
Appropriate 
TrXsWees· 

Committee 

 

3 
 

Which then may refer the matter to the 

 
 
 

 
Appropriate 
TrXsWees· 

Committee 

 

4 
 
Which meets during the General Service 
Conference week and makes recommendations 
that are presented in the Committee Report to 
the  

 
 
 

 
General  
Service 

Conference 

 

5 
 
If a Conference Committee recommendation is 
approved, after full floor discussion, it becomes a 
Conferenced Advisory Action, which becomes 
binding when approved by the  

 
 
 

 
General  
Service 
Board 

 

 

´WiWhoXW CommiWWeeV, iW iV doXbWfXl WhaW an\ ConfeUence would be able to 
fXncWion effecWiYel\.µ  (Reprinted from The AA Services Manual Combined with Twelve 

Concepts For World Services, Page S59, with permission of AA World Services, Inc.) 

� �



19 

MAKEUP OF THE GENERAL SERVICE CONFERENCE 

�

7KHUH�DUH�����PHPEHUV�RI�WKH�*HQHUDO�6HUYLFH�&RQIHUHQFH�$QQXDO�0HHWLQJ��1LQHW\�WKUHH�
GHOHJDWHV�HOHFWHG�E\�WKH�VHUYLFH�$UHDV�RI�WKH�86�DQG�&DQDGD�FRPSULVH����SHUFHQW�RI�WKH�
YRWLQJ�ERG\��'HOHJDWHV�DOZD\V�PDNH�XS�PRUH�WKDQ�WZR��WKLUGV�RI�WKH�YRWLQJ�PHPEHUV��
 
*HQHUDO�6HUYLFH�%RDUG�RI�7UXVWHHV�DQG�$OFRKROLFV�$QRQ\PRXV�:RUOG�6HUYLFHV��,QF��
�$$:6��DQG�*UDSHYLQH�GLUHFWRUV��WRWDOLQJ�����FRPSULVH����SHUFHQW�RI�WKH�YRWLQJ�
PHPEHUV��
 
7KH�*HQHUDO�6HUYLFH�2IILFH��*62��VWDII��JHQHUDO�PDQDJHU��VHQLRU�DGYLVRU�WR�WKH�JHQHUDO�
PDQDJHU�DQG�*UDSHYLQH�H[HFXWLYH�HGLWRU��VHQLRU�HGLWRU�DQG�GLUHFWRU�RI�FLUFXODWLRQ�DQG�
RSHUDWLRQV�WRWDOLQJ�����FRPSULVHV����SHUFHQW�RI�WKH�WRWDO��
 
7KH�*HQHUDO�6HUYLFH�%RDUG�RI�$OFRKROLFV�$QRQ\PRXV�LV�PDGH�XS�RI�WZHQW\�RQH�WUXVWHHV��
2ULJLQDOO\��WKH�PDMRULW\�RI�WUXVWHHV�ZHUH�QRQDOFRKROLF��EXW�QRZ�VHYHQ��NQRZQ�DV�&ODVV�$�
7UXVWHHV��DUH�QRQDOFRKROLF��&ODVV�$�7UXVWHHV�EULQJ�WR�WKH�%RDUG�
VSHFLDO�H[SHUWLVH�LQ�DUHDV�VXFK�DV�EXVLQHVV��PHGLFLQH��DQG�ODZ��DQG�PD\�VHUYH�XS�WR�WZR�
FRQVHFXWLYH�WKUHH�\HDU�WHUPV��
 
7KH�IRXUWHHQ�DOFRKROLF��&ODVV�%��WUXVWHHV�VHUYH�IRXU�\HDU�WHUPV��(LJKW�DUH�HOHFWHG�WR�VHUYH�
UHJLRQV�RI�WKH�8�6�DQG�&DQDGD��7ZR�DUH�HOHFWHG�DV�WUXVWHHV�DW�ODUJH��RQH�UHSUHVHQWLQJ�
WKH�8�6��DQG�RQH�UHSUHVHQWLQJ�&DQDGD��7KH�UHPDLQLQJ�IRXU�JHQHUDO�VHUYLFH�WUXVWHHV�DUH�
VHOHFWHG�EDVHG�RQ�WKHLU�H[SHUWLVH�LQ�DUHDV�RI�ILQDQFH��SXEOLVKLQJ��RU�RWKHU�ILHOGV�WKDW�ZRXOG�
EH�KHOSIXO�WR�WKH�*HQHUDO�6HUYLFH�%RDUG�DQG�LWV�FRUSRUDWH�ERDUGV��7ZR�JHQHUDO�VHUYLFH�
WUXVWHHV�VHUYH�RQ�WKH�$$:6�%RDUG��DQG�WZR�VHUYH�RQ�WKH�*UDSHYLQH�%RDUG��
 
7KH�$$:6�%RDUG�RYHUVHHV�WKH�SXEOLVKLQJ�DFWLYLWLHV�RI�$OFRKROLFV�$QRQ\PRXV��H[FHSW�IRU�
*UDSHYLQH�PDWHULDO�DQG�WKH�*HQHUDO�6HUYLFH�2IILFH���7KH�ERDUG�LV�FRPSRVHG�RI�QLQH�
GLUHFWRUV��WZR�JHQHUDO�VHUYLFH�WUXVWHHV��WKUHH�QRQ�WUXVWHH�GLUHFWRUV��WKH�JHQHUDO�PDQDJHU�
RI�*62�DQG�WKH�*62�VWDII�FRRUGLQDWRU��
 
7KH�*UDSHYLQH�%RDUG�RYHUVHHV�WKH�RSHUDWLRQ�RI�WKH�$$�*UDSHYLQH��DQG�LV�FRPSRVHG�RI�
QLQH�PHPEHUV��LQFOXGLQJ�RQH�&ODVV�$�WUXVWHH��WZR�JHQHUDO�VHUYLFH�WUXVWHHV��WZR�UHJLRQDO�
WUXVWHHV��WKUHH�QRQ�WUXVWHH�GLUHFWRUV�DQG�*UDSHYLQH�H[HFXWLYH�HGLWRU��

� �
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A SHORT GUIDE TO PARLIAMENTARY PROCEDURE 
 

This information has been assembled due to frequent requests from 
members of the Area Assembly regarding the method of conducting the 
assembly business.  However, it should be stressed that studying and utilizing 
the principles in AA's Twelve Steps, Twelve Traditions, and Twelve Concepts 
can provide the most useful guide to assembly protocol.  We use 
parliamentary procedure, when necessary, to ensure that courtesy is given to 
assembly members, and to promote the orderly exchange of ideas. These 
procedures were developed to serve the assembly -  not to stifle it.  When we 
are at our best, we function almost entirely by using thoughtful consideration 
of our basic principles. 
 
Step by Step 
 
1) MOTION 

a) An Area Service Committee recommendation is considered a seconded 
motion, and will be restated as such by the Committee Chairperson, 
after he/she presents the recommendation to the Area Assembly.  
(This is due to a recommendation that passes a committee already has 
more than one voting member who agrees with it.) 

b) A motion can be made from the floor on any issue by any voting 
member of the Assembly when there is no other issue being 
considered. 

2) SECOND (to demonstrate that more than one voting member is in support 
of the motion) 

3) CHAIR STATES: - has been moved and seconded that .... 

4) DISCUSSION (also refer to THINGS THAT CAN HAPPEN TO A MOTION) 

a) If every comment is in favor of the motion, the Chair may ask -Is it 
the sense of the meeting that this motion be adopted? If there is no 
opposition, it can be recorded as a passed motion.  

b) A reasonable opportunity is given to all to speak on the motion, and 
then...  

c) Chair says: -There being no further discussion we will vote on ...   
and restates the motion. 

5) VOTE (All in favor of the motion ..., and then ² all opposed ...  
 A two-thirds majority is required to adopt the motion.  

 
&RQW¶G� 
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A SHORT GUIDE TO PARLIAMENTARY PROCEDURE jCont�d.k 

 

6) MINORITY OPINION, MOTION TO RECONSIDER 

a) Chair asks: ´Does anyone in the minority wish to speak?µ Only those who 
voted in the minority may speak at this time.  

b) Chair asks: ´Do I hear a MOTION TO RECONSIDER?µ Only someone who 
voted in the majority may make a motion to reconsider. If this motion is 
made, it must be seconded.  

1. The motion to reconsider is debatable. After reasonable debate, the 
Chair will ask for a vote. A simple majority, rather than a two-thirds 
majority decides this vote. If won « 

2. Discussion on the Main Motion resumes (same rules as before). 

3. VOTE (same rules as before). 

4. THERE IS NO MINORITY OPINION ON THE SECOND VOTE. 

 

Things that can happen to a motion: 

 

1) It can be seconded, debated, voted on, etc, as outlined above. 

2) The following subsidiary motions can be made regarding it (all of these 
must be seconded, and require a two-thirds majority to carry): 

a) It can be AMENDED. The amendment is debated and voted on; 
then discussion of the original motion resumes. 

b) It can be POSTPONED (tabled) either definitely (time or place stated or 
indefinitely (basically, ´killedµ). 

c)  It can be REFERRED TO COMMITTEE, either with or without additional 
assembly instructions. 

3) At any time during the discussion, a motion can be made to VOTE 
IMMEDIATELY (´calling the questionµ). A second is required.  This motion is 
not debatable. The Chair will immediately ask for a vote on the motion to 
´vote immediatelyµ, and if adopted, the assembly votes immediately on the 
motion under consideration. 

 

  


